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Mentoring Program Evaluation
Group Mentoring Report Form

Pupilage Group:____________________________ Date:_____________________________ 

It is important that we measure our efforts, successes, and areas where we fall short in order to continuously improve.  To this end, please share the nature and degree of mentoring activity that has taken place in your group. 

As a group, please take a minute and answer the following questions. Be honest! If there has been no activity, or if you have criticism, suggestions, comments, etc., we want to know. (Of course, positive comments and success stories are always welcome!)

Reporting period (include date range):
⃝	Initial:  ________________________________
⃝	Mid-term: _____________________________
⃝	Final: _________________________________

1. How many mentoring meetings occurred in which members of your group participated: 
· Formal ____________ 
· Informal ____________

2. Please give specific details about each meeting and include the following:
a. Names of participants from your group
b. Setting (office, lunch, courthouse, drinks after work, etc.)
c. Topics discussed at the meeting (specifics are preferred, but general is okay)
d. Comments or insights about the meeting (whether it was helpful, solved a problem, solidified relationships, seemed a waste of time, etc.)
e. Legal questions or concerns raised by group members
f. Any special techniques or teaching tools used

A short narrative description for each meeting is preferred; please attach a separate sheet. 

3. What group activities seemed to work best? Which would you refer to future groups?


4. What group activities were the least helpful? How could they be improved?


5. [bookmark: _GoBack]Were members of the group also involved in one-on-one mentoring relationships?  If so, how did this impact the group dynamics? 


6. Is there anything else you’d like to share that would help future groups or help improve the Inn’s mentoring program? 
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